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DISCLAIMER

This information was presented
during an AASBO webinar on
October 21, 2020.

This presentation represents the
audit position of the Department of
Examiners of Public Accounts as of
that date.



Contact Information

Mailing address: P.O. Box 302251
Montgomery, AL 36130-2251

Website: www.examiners.alabama.gov

Main Phone: (334) 242-9200

“Fraud Hotline” to report fraud, waste or abuse:
1-844-56-FRAUD (1-844-563-7283)

Report.fraud@examiners.alabama.gov



http://www.examiners.alabama.gov/
mailto:Report.fraud@examiners.alabama.gov

Objectives

mDefine an Audit

"Provide Understanding
of Audit Process

"Explain Components of
Audit Report

mDescribe Single Audit
Requirements
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- EXAMINERS

Authority

Code of Alabama 1975,
Sections 41-5A-1 through
41-5A-23 governs the
Department’s activities

Section 41-5A-12 states
that the department will
perform periodic
examinations and audits of
state and county offices,
departments, boards, etc.




What is an Audit?

The term audit usually refers to a financial
statement audit. A financial statement audit is an
objective examination and evaluation of the
financial statements of an entity performed by
someone independent of the entity to ensure that
the financial records are a fair and accurate
representation of the entity’s financial activities.




Why is an Audit Needed?

= Code of Alabama 1975, Section 16-13A-7 — states that
yearly business and financial transaction of a local board of
education shall be audited as early as possible after the
end of the fiscal year.

=Provides Transparency to Taxpayers
=Financing/Bond Requirements

sFederal Funding



What Auditors Do

"Form opinion as to whether the financial statements represent
fairly, as of a given date, the financial position of the entity.

=Conduct audit in accordance generally accepted auditing
standards and government auditing standards.

=Perform procedures, based upon auditor’s judgment, to obtain
audit evidence about the amounts and disclosures in the
financial statements.

"Access risk of material misstatement of financial statements by
considering relevant entity internal controls

"Ensure compliance with various state and local legal
requirements



What Auditors Do Not Do

=Express opinion on effectiveness of entity’s internal controls

s Test adequacy of all internal controls
=Test every transaction at entity

sComment on the quality of management or appropriateness of
activities/decisions

"Ensure that fraud is detected — always looking for potential
fraud, but no assurance provided that will be detected



Types of

Audits

Compliance Examination —examination
performed to determine if the entity
has complied with applicable laws and
regulations.

Financial Audit — audits in which an
opinion is issued on the financial
statements. Also included in this audit
are all aspects of a compliance
examination.

Federal Single Audit — audit in which
an opinion is issued on the Schedule
of Expenditures of Federal Awards.
This audit also includes all aspects of
both financial audits and compliance
examination.



Purpose of an Audit

The main purpose of a financial audit is to form an opinion on
the financial information presented by the entity as of a given
date. While auditors look for potential fraud, detecting fraud
is not the primarily purpose of the audit and it is not possible
to be certain that all fraud will be identified.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. ﬁ hose standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
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Preparing for Audit D]9
the

Prepare financial statements for audi
Capital assets
Salary accruals

Prepare notes, SEFA and any other supplementary information
*Provide auditor read-only accounting software access™

Provide list of all Board members/Superintendent/CSFOs in
office during audit period

Disclose in entrance conference any concerns regarding specific
schools, areas or grants.
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Preparing for Audit

Common records needed —

New long-term debt issued (additional information on old
debt may be needed due to implementation of GASB 88)

Pension Liability Actuarial Evaluation (GASB 68)
OPEB Liability Actuarial Evaluation (GASB 75)
Local School Information Forms

auditor will randomly pick specific schools for site visits
Bank reconciliations
Supporting documentation for Receivables and Payables



Manager notifies entity of upcoming audit

Examiner arrives on site.

Engagement letter — this is a letter stating the audit period and
the type of audit to be performed. Additionally, it states the
items management will be responsible for providing.



Audit Field Work

The examiners use the information gathered to produce

working papers that supports amounts reflected on the
financial statements and conclusions reached.

Examiners are on-site at auditee or working remotely from
their base throughout audit fieldwork.

Examiner working papers are subject to the Alabama Grand
Jury Secrecy Act, Code of Alabama 1975, Section 41-5A-19.



Concluding the Audit

Once the audit fieldwork is finished
= Manager reviews all working papers

= All those in charge of governance are invited to an exit
conference

= Results of the audit are discussed

= Exit conference meeting is not subject to the open
meetings law (meeting with a State
official/representative Code § 36-25A-2(6)b)



Findings
and Exit

Comments

Findings - Findings are formal items
which will be part of the printed report.
These findings will be either internal
control findings, federal compliance or
legal compliance findings. Management
is given the opportunity to respond to
the findings in their Corrective Action
Plan, which is published as part of the
Audit Report.

Exit Comments - Exit Comments are
informal items which will NOT be part of
the printed report. These items can be
either internal control or legal
compliance issues.




I0-448

Report on the

County
Board of Education

County, Alabama
October 1, 2018 through September 30, 2019

Filed: July 24, 2020

Department of

Examiners of Public Accounts
401 Adams Avenue, Suite 280
Montgomery, Alabama 36104-4338
P.0. Box 302251
Montgomery, Alabama 36130-2251
Website: www.examiners.alabama.gov

Rachel Laurie Riddle, Chief Examiner

Audit Report




Contains a summary of items pertaining to federal, state and
local legal compliance, Board operations, and other matters.

Also shows who was invited and who attended the exit
conference meeting.

Department of
Examiners of Public Accounts

SUMMARY

County Board of Education
October 1, 2018 through September 30, 2019

The County Board of Education (the “Board”) is governed by a five-member body
elected by the citizens of County. The members and administrative personnel in
charge of governance of the Board are listed in Exhibit 16. The Board is the governmental
agency that provides general administration and supervision for County public
schools, preschool through high school, with the exception of schools administered by cities
having a city board of education.

This report presents the results of an audit the objectives of which were to determine whether
the financial statements present fairly the financial position and results of financial operations
and whether the Board complied with applicable laws and regulations, including those
applicable to its major federal financial assistance programs. The audit was conducted in
accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States as well as the requirements of the




Independent Auditor’s Report

sAddressed to Responsible
Parties

=Defines Management and
Auditor’s Responsibilities

=States Type of Opinion Issued
on Financial Statements

= ists Other Matters and Other
Reporting Requirements, as
well as any other significant
situations, if necessary.

Independent Auditor’s Report

Members of the County Board of Education
Superintendent and Chief School Financial Officer
. Alabama

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund mformation of the County Board of
Education, as of and for the year ended September 30, 2019, and the related notes to the
financial statements, which collectively comprise the County Board of Education’s
basic financial statements as listed in the table of contents as Exhibits | through 8.

Management’s Responsibility for the Financial Statements

The management of the County Board of Education is responsible for the preparation
and fair presentation of these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the design, implementation,
and maintenance of interal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility




N
Unmodified — Financial statements

present fairly the financial position and
changes in position according to GAAP.

4 )
Qualified — Financial statements
TypeS Of contain a material departure from
: \GAAP >
Audit — S
- Adverse — Financial statement are not
presented fairly in conformity with
Opinions prese
- J
\

Disclaimer — Auditor is unable to
determine if the financial statements

are presented fairly.
. /




Vlanagement’s Discussion and
Analysis (MD&A)

=Prepared by Management

=Provides brief overview of the financial statements of the
Board and current economic factors.

5|f not presented, we will include a paragraph in IAR saying not
presented, but it does not change the audit opinion.



Basic Financial Statements

Financial Statements

= Statement of Net Position

= Statement of Activities

= Balance Sheet

= Reconciliation of Balance Sheet to Statement of Net Position

= Statement of Revenues, Expenditures and Changes in Fund
Balances

= Reconciliation of the State of Revenues, Expenditures and
Changes in Fund Balances to the Statement of Activities

* Fiduciary Statements (if applicable)

Notes to the Financial Statements



Requires Supplementary
nformation (RSI)

sSchedule of Revenues, Expenditures and Changes in Fund
Balances — Budget and Actual

mPension Liabilities Schedules
=OPEB Liabilities Schedules
mNotes to OPEB



Supplementary Information
(Federal)

sSchedule of Expenditures of Federal Awards (SEFA)
="Notes to the SEFA



Additional Information

mBoard Members and Administrative Personnel

mReport on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government
Auditing Standards

=Report on Compliance for Each Major Program and Report on
Internal Control Over Compliance Required by the Uniform
Guidance (only if Single Audit)

sSchedule of Findings and Questioned Costs (only if Single
Audit)

=sSummary Schedule of Prior Audit Findings (if applicable)
sSchedule of Charges (if applicable)

=Auditee Response/Corrective Action Plan (if applicable)



Quality

Control
Review

mReports go through multiple levels
of a review process within the
department.

=|ssues may go from Finding to Exit
Comment based upon the
documentation in the working
papers.

=|f an issue were to go from Exit
Comment to Finding, a second exit
conference with the Board
members would be held prior to
the release of the audit.



Report

Distribution

mReports are emailed to all
members of the Board on
Wednesday before being made
available to public on Friday.

=|f no email, reports are mailed.

=Reports are posted to our website
each Friday after 9:00 a.m.



What is a Single Audit? Audit required
in any fiscal year that an entity expends
S750,000 or more in federal funds.
Consolidated requirements for single
audits codified in Title 2 of the Code of
Federal Regulations (CFR), part 200.

What is the purpose of a Single Audit?
To ensure a recipient of federal funds is
in compliance with the federal
program’s requirements for how the
money can be used.



Single
Audit —

History

Prior to 1984, each federal grantmaking
agency was required to carry out its
own audit. The Single Audit Act of
1984 standardized audits for states,
local and tribal governments.

On December 26, 2013, the OMB
issued the Uniform Administrative
Requirements, Cost Principles and
Audit Requirements for Federal Awards
(Uniform Guidance), which
standardized compliance and audit
requirements for government entities,
non-profit organizations and
institutions of higher education.



Schedule of
Expenditures
of Federal
Awards (SEFA)
— auditee
prepares
prior to start
of audit.
Should list all
federal grants
expended
during fiscal
year by

CFDA #.

Schedule of Expenditures af Federal dwards
For the Year Ended September 30, 2019

Fadaral Granton Faderal Pass-Through Totsl
[Pap B-Throwgh Granton CFDa Grantors Fedaral
_Progyram Triss Numbsr  lgentrying Number  Expendiurss
U 5 Depariment of 4 gricutturs
Child Musifion Chuster:
Schaol Breralokst Program 10,553 WA 978,131.51
Hatioral Schaal Lunch Progrmim:
Cash Assistanos 10555 HA 341773828
Hon-Cash Assistnce (Commaodifes) 10,555 WA 61553342
SulrTotal Nagored Schaol Lunch Program 4,033,331.68
Sumnmer Food Sendice Pogram for Childmen 10559 HA 3831394
SulrTotal Child Hutdfion Ouser 504778313
Sister Admiristragve Expenses for Child Nutrigon 10,580 WA 30,78390
Fresh Fruitand Vegetable Program 10.582 HA 11025802
Tatal UL 5. Department of Agioulum: 5,188431.05
U § Depariment ofEqucaton
Pzesad Through Aks bams Departmant of Educa tion
Specal Education Ouser:
Spedal Educaion Ganis o Sates 84027 WA 417101920
Specal Education Prerschool Gmants o Sates 84173 HA 8479837
SulbrTotal Specal Educaton Clusier (M) 4 25581557
Tidler | Granis joLocal Educaioral Agencies (M) 84010 A 1,354 96715
Tider | Stater Agency Program for Naglected
and Delnguernt Children and Youh 84013 WA 7852734
Suppariing Effecive nstrucion Stae Gant B4367 WA 45450432
Erglizh Language Acquisifon State Granis 84365 WA 4281589
Swdent Support and Academic Erdchment Program 84424 WA A723050
Education for Homeless Children and Yoush 84198 WA 2030045
Camer and Tedhnical Education - Basic Grants o Stes 84048 WA 23402577
[Pae g Throwgh Als bama Department of
Fehabiiitation endcas
Rehubiitaion Services - Vosstional Rehabilitstion Grants o Sies 84126 A 119,708.29
Pae g2 Throwgh Als bama Department of
Prerschool Devedogment Grant 84419 HA 12:0,100.00
Tatal L. 5. Department of Education TA2E00428
Social Sacurtly soministration
Pzesad Through Aks bams Departmant of Educa tion
Soddl Seourity - Disability Insuminoe 98.001 WA 511800
Paeead h Aka bama of Mant] Heatth
Dervedcprnen il Disatilies Basc Support
ard Advacacy Gmns 93830 MA 353854
Other Federal Assistance
Direct Proqram
ROTC - Ammy WA WA B8923489
ROTE - Mawy WA WA 75495086
Total US. Deportmerd of Deferse 14481845
Tatal Expenditums of Federal Awards 12,768,310.82

M} = Magjor Program
WA = ot Applicatie ar Mot Availabie

e 2aoc ot P M Ol B0 T SoFeadioie of Epanciburas of Fodoral favards ane an [niaral part of this Scheduie.



Single
Audit —

Major
Programs

Low or High-Risk Auditee - auditor
determines which auditee is based on
specific criteria
Major Programs

Type A (>$750,000)

Type B (<$750,000)

Percentage of Coverage (20% or 40%)

Audit performs Program Risk
Assessment to determine which
programs will be major for the audit.



= Directives provided by the federal
agencies that indicate the laws and
regulations applicable to the specific
federal assistance received

_ = Vary depending on the grant
COmp“aﬂCe = 12 basic categories

Requirements = Federal government has determined
applicable categories for each grant

Single Audit —




Single Audit —

Compliance
Requirements

Activities Allowed/Unallowed

Allowable Costs and Cost Principles

Cash Management

Eligibility

Equipment and Real Property
Management

Matching, Level of Effort, Earmarking

Period of Performance

Procurement, Suspension, Debarment

Program Income

Reporting

Subrecipient Monitoring

Special Tests and Provisions



Written policies required to document
certain procedures

cash management
conflict of interest

Slngle Audit — procurement
. Procurement Requirements*
Uniform micro purchases
Guidance small purchases
sealed bids
Changes competitive proposals
sole source

*thresholds for these change, always check
current guidance




Home | Submitan Audit | Find Audit Information |

Single Audit —

Federal Audit
Clearinghouse

(FAC)

= https://facweb.census.gov/
= (QOperates on behalf of OMB

= Distributes single audit reporting
packages to federal agencies

= Maintains public database of
completed auditees

= Assists auditors and auditees in
complying with Single Audit
Requirements



https://facweb.census.gov/

= DCF must be submitted to FAC after
audit report is released

= Auditee designee must be registered
on website to access and approve

Single Audit — form
I
Status Date/Time

STEP 1. Enter and Finalize Form SF-SAC 0 911712020

ata e 111711 AM
I STEP 2. Upload and Finalize Audit Report 9/17/2020

O eC |On 11:23:00 AM

5
=]

=

Form (DCF) (ST At

grayed o
Why is bu
grayed out’

STEP 3b. Auditor Certification

R
®© ® ®© ©

STEP 4. Submit to FAC for Processing




mRemote Access to Accounting Software
=|nternal Control Procedures/Questions
=Single Audit — CARES/ESSER/GEER



Contact Info- Audit Managers

April Purser (256) 284-1481
april.purser@examiners.alabama.gov
Lauderdale, Limestone, Madison, Jackson, Marshall

Denise Olive (256) 314-5783
denise.olive@examiners.alabama.gov
Colbert, Lawrence, Franklin, Marion, Winston, Morgan

Josh Taylor (205) 932-4510
josh.taylor@examiners.alabama.gov
Lamar, Fayette, Walker, Tuscaloosa Co., Tuscaloosa City, Cullman

BriAnna Upchurch (256) 252-8304
brianna.upchurch@examiners.alabama.gov
Clay, Talladega, Calhoun, Etowah, Cherokee, DeKalb



mailto:april.purser@examiners.alabama.gov
mailto:denise.olive@examiners.alabama.gov
mailto:josh.taylor@examiners.alabama.gov
mailto:brianna.upchurch@examiners.alabama.gov

Contact Info - Audit Managers

Shelley Patrenos (205) 652-2285
shelley.patrenos@examiners.alabama.gov
Pickens, Greene, Bibb, Hale, Sumter, Demopolis City

Sherry Owen (205) 459-6977
sherry.owen@examiners.alabama.gov
Choctaw, Marengo, Perry, Dallas, Wilcox, Clarke

Teresa Dekle (334) 832-7713
teresa.dekle@examiners.alabama.gov
Chilton, Autauga, Elmore, Lowndes, Montgomery



mailto:shelley.patrenos@examiners.alabama.gov
mailto:sherry.owen@examiners.alabama.gov
mailto:teresa.dekle@examiners.alabama.gov

Contact Info - Audit Managers

Brian Wheeler (251) 937-0338
brian.wheeler@examiners.alabama.gov
Washington, Mobile, Baldwin, Monroe

Lynn Otto (334) 347-8820
lynn.otto@examiners.alabama.gov
Butler, Crenshaw, Coffee, Conecuh, Escambia

Cherie Raffle (334) 677-4768
cherie.raffle@examiners.alabama.gov
Chilton, Autauga, Elmore, Lowndes, Montgomery



mailto:Brian.wheeler@examiners.alabama.gov
mailto:lynn.otto@examiners.alabama.gov
mailto:cherie.raffle@examiners.alabama.gov

Contact Info - Audit Managers

Tammy Shelley (334) 619-1517
tammy.shelley@examiners.alabama.gov
Macon, Russell, Bullock, Pike, Barbour

David Lane (334) 737-3624
david.lane@examiners.alabama.gov
Cleburne, Randolph, Coosa, Tallapoosa, Chambers, Lee

Amanda Hensley (205) 670-6354
amanda.hensley@examiners.alabama.gov
Jefferson, Birmingham City, Shelby, St. Clair, Blount



mailto:Tammy.shelley@examiners.alabama.gov
mailto:david.lane@examiners.alabama.gov
mailto:amanda.hensley@examiners.alabama.gov

Questions
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