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What is the Certificate in
Local School Financial Management?
• The Certificate is designed to develop your professional
knowledge, understanding and competence to a level
where you will be able to contribute effectively to key
areas of school administration.
• The program aims to provide you with a framework for
developing and improving your own professional
administrative practices within the organization where you
work.
• The program encourages you to think about what you do
and how you do it within your job.
• The program promotes best practices within educational
administration.
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Certificate in
Local School Business Management
• Need for program
• No established training program for local school
finance personnel
• Majority of auditing findings occur at local school
level
• Develop standard procedures state‐wide
• Develop future leaders in school business
management
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What are the objectives of the program?
• The specific objectives of this program are to provide
opportunities to—
• Do your existing job better
• Gain additional knowledge and understanding about
your current role
• Apply your skills at work
• Maximize your personal and professional development
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Alabama ASBO
Certificate in Local School Financial
Management
• Ten Courses ‐ 36 Classroom Hours
• Administered by The University of Alabama

Course Content

• Office Management
• School Finance
• Management & Administration
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OFFICE MANAGEMENT

Knowing Your School/School District and
Understanding Your Role within School
Administration
Effective Communication/Working with People
Utilization of Technology
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SCHOOL FINANCE

Principles of Accounting I
Principles of Accounting II‐ Activity Fund
Accounting
Elements of Local School Accounting I
Elements of Local School Accounting II
Budget and Financial Reporting
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MANAGEMENT & ADMINISTRATION
School Law
Personnel Management
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Program
• Courses are offered on a rotating basis in March and
November of each year.
• Takes 12 months to complete program
• After completion 9 hours of annual CPE is required to
maintain certification

OFFICE MANAGEMENT
Knowing Your School/School District and Understanding Your
Role Within School Administration
Objective‐ The course is designed to give participants an
overview of their school/school district in terms of its purpose,
objectives, structure culture and systems. Participants will gain
an understanding of how following policies and procedures
make the school a more effective and efficient organization.
How Your School District is Funded
Understanding Your Role
Organization of Alabama School Boards
Board Policies and Procedures And Student Records

How Your School District Is Funded

4

5

State Budgets
• Education Trust Fund( ETF)
• General Fund
• Other State Funds
• Federal Allocations

Alabama Legislative Services Agency‐ Budget Fact Book 2019
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Source‐ Legislative Services Agency
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Source‐ Legislative Services Agency

Source‐ Legislative Service Agency
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District Financial Statements
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Financial Statements
•General Fund‒The primary operating functions
of the district are accounted for in this fund.
•State Appropriations
• Foundation program
• Transportation

•Local taxes
• Property
• Sales taxes

Financial Statements
•Special Revenue Fund‒Accounts for the
proceeds of specific revenue sources that are
legally restricted to expenditures for specific
purposes.
•Federal Allocations
• Major Programs
• Title I
• IDEA B

• Food Service Program

•Local School Funds‒Public

Financial Statements
• Debt Service Fund ‐ Accounts for the resources for
the payment of long‐term debt (principal and
interest) of the district.
• Capital Projects Fund ‐ Accounts for the resources to
acquire or construct major capital projects.
• Expendable Trust Fund‐ Accounts for the resources
of district support organizations (PTA, booster club,
student organizations).
• Non‐Public Funds
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LEA Budget

State

Financial Statements
• Revenues
• State: Revenues allocated from the ETF or other state funds
• Foundation Program
• Public School Fund
• Other State Programs
• Federal: Direct allocations from federal government or pass
through allocations
• Entitlement Programs/Grants
• National Lunch Program
• Local:
• Property Taxes
• Sales Taxes
• Other Local Revenue Sources
• Local School Funds
• Other Sources
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What Is The Foundation Program?

• Funding program to insure educational opportunity in
each school district
• Every student in Alabama has an adequate educational
opportunity
• Requires a level of local tax support for each school district
• State funds are distributed in an equitable manner (ability to
pay)

What is the Foundation Program?
• The Foundation Program is the state funding mechanism for K‐12 school
districts in Alabama.
• The program provides a funding formula for the allocation of funds for—


Teacher Units

 Instructional Support Units (principals, assistant principals,
counselors, librarians)


OCE‐ Support Personnel (aides, custodians, etc.)

 CIS Funds‒textbooks, instructional supplies, professional
development, technology
• Additionally, all school districts are required to contribute local effort
equivalent to the value of 10 mills of local district property tax for its
share of the cost of the Foundation Program.

How Does The Foundation Program Work ?
• Foundation dollars are earned based on the average enrollment
for the 20 days after Labor Day for the previous school year
(ADM)
• Teacher units are earned by school by grade using funding divisors
(FY19)
•
•
•
•

K‐3
4‐6
7‐8
9‐12

14.25
21.03
19.70
17.95

• A state salary matrix is used to calculate the dollar allocation for
earned teacher and certified support units
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Federal Revenues
• Federal Entitlement Programs‐ programs that have specific
guidelines and limitations on the expenditure of these funds
•
•
•
•
•
•
•
•
•

Title I
Title IITitle III
Title IV
IDEA B
USDA- Child Nutrition Program
Federal Vocational
Department of Defense grants
Others Direct Programs

• Most of these programs are used to supplement state and
local revenues. Cannot be used to supplant.
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Local Revenue Sources
•Local revenue is used to supplement the
Foundation Program funding
• Additional teaching units
• Enhance curriculum programs
• Capital improvements/Debt service
• Operations/Maintenance
• Administrative Cost

Local Revenues
• Levied
• County‐wide taxes are allocated on the Foundation
Program basis
• District taxes are allocated within the district where
they are levied and collected
• Other‐ Statutory

Local Revenue Sources
• Property Taxes
• County‐Wide
• District

• Sales Tax
• County‐Wide
• District

• Other Local Taxes
• City/County Appropriation
• Local School –Public/Non Public
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Local Revenue
• Property Taxes‒ad valorem taxes
• Property‒real and personal including motor vehicles
• Levied in Millage Rates
• Example‒If your district has 27 mills of ad valorem
taxes for schools, a single family home (Class III) with a
FMV of $100,000 would generate $270 per year in
property taxes for schools
• Example:
• 100,000 FMV = $10,000 AV
• $10,000 x.027 = $270

Funding K‐12 Public Education is a
Local Responsibility
• Some communities are willing to pay more in local
taxes for educations
• Education is the economic engine for the
community/town
• Return on Investment
• Jobs‐Jobs‐Jobs!!!!!

State Issues
• Widening of the gap in local financial support
• State population shift to employment centers
• Consolidation of schools
• Elimination of services
• Decline in quality of educational programs in many
communities because of poor local support
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Understanding Your Role within School
Administration
• Operate school administration systems
• Financial
• Do you have a procedures manual?
• Are procedures standardized across the district?
• Account codes
• Vendors
• Are you utilizing all the tools of the software?
• Student information systems
• Produce reports in line with school procedures
• Reporting of violation of procedures/policies
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Understanding Your Role within School
Administration
• Safeguard confidential information and record
management
• What safeguards are in place ?
• How secure is it ?
• Utilizing technology in information management!!!!!
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School Business Management In the 21st
Century
• The Challenge to Change!!!
• Pattern breaking –from structures, processes or functions
that are no longer effective or necessary
• What century is your office operating in?
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Understanding Your Role within School
Administration
• Provide appropriate administrative and organizational
support to school contacts and the wider community
• Request for information
• Use of school premises
• Extended services
• Substitutes
• Student Safety
• Other
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Presenting a Positive Image of Yourself
and Your School
• What is your role in the local school organization?
• Is it general or specialized?
• Who are the stakeholders in your school?
• Which stakeholders do you have the most contact
with?
• For what reason do you come into contact with
them?

Presenting a Positive Image of
Yourself and Your School
It takes 15 seconds to make a first
impression, and the rest of your life to undo
it if it was a negative one

Image…….
Image may not be everything, but it does speak
volumes about you, your office values,
achievements, work ethic and professionalism.
Studies have shown that 55 percent of how you are
judged is based on your appearance, 7 percent on
the words that you use and 35 percent on the tone
of voice.
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Professionalism
Professionalism is like beauty.
It is hard to define, but
people know it when they see it.

Professionals perform what often are
ordinary jobs in extraordinary ways.

Do you consider yourself a professional?
Why/Why Not?
Do others think of you as a professional?
Why/Why not?
Professionalism is a choice.
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The Five Keys to Being a True Professional
Character‐Who you are
Attitude‐ Is always a player on your team
Excellence‐Excellence is the commitment to quality
Competency‐Competency is your degree of expertise
Conduct‐Conduct is how you deal with others

Techno‐Etiquette…….communicating in the digital age
of technology can be a blessing and a curse. In some
ways, it speeds up communication, in other ways, it
slows it down.
Be familiar with the rules on using email. An email is
like sending a message on a post card…….be mindful
that anyone may read it.

Knowing Your School/School District and Understanding Your
Role Within School Administration

Understanding Your Role
How Your School/School District Is Funded
David Smith‐ AASBO

Sources:
Professionalism Is for Everyone—James R. Ball
The Simple Truths of Service—Ken Blanchard & Barbara Glanz
Alabama State Department of Education
Alabama Legislative Services Agency‐ Fiscal Office
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