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Surviving an Active Shooter Situation !
If we have protocol for fires, earthquakes and bomb threats, then why don’t we have a plan 
in place for active shooters? In 2013, we had more mass shootings than any other year in 
our history as a nation. The only drill that we know how to do is lockdown and it’s just not 
cutting it. We need to enhance our lockdown strategies and get prepared. 
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Seconds are lives. All you need to do is buy time. 
The body cannot go where the mind has never been. 

ALERT Relay real-time information of the shooter’s whereabouts through 
every means of communications as quickly as possible. Do not use 
codes. Simultaneously call 911 and stay on the phone with them as 
much as possible.

RUN Your best possible chance of survival is to get out of harm’s way. 
Enhance your evacuation strategies to include windows and real-time 
alerts of the shooter’s location. 

HIDE If it is not possible to get out, then hide out. But don’t just turn off the 
lights; barricade the door as best as you can. Make it impossible for 
the shooter to enter your room.

FIGHT If the shooter steps into your room, then you need to be ready to 
disrupt his accuracy and keep him from taking another shot. Throw 
anything you have, move about the room and be ready to subdue him 
until the authorities arrive. 
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Summary of FBI report on 'active shooters'  2000 to 2013!

The FBI study of 160 “active shooter” incidents from 2000 to 2013 shows a steady 

increase in the number of shootings, and noted that all but six of the shooters 

were male. 

The study is intended to help better prepare federal, state and local law 

enforcement who respond to incidents in which a shooter kills or wounds 

multiple people, the FBI said. 

During the first seven years of the study, which began early this year, an average 

of six "active shooter" incidents occurred annually in the United States, the FBI 

said. That number increased to more than 16 incidents per year in the last 

seven years of the study. 

“This trend reinforces the need to remain vigilant regarding prevention efforts 

and for law enforcement to aggressively train to better respond to — and help 

communities recover from — active shooter incidents,” the FBI said. 

A total of 486 people were killed and 557 were wounded, with the shootings 

occurring in 40 of 50 states and the District of Columbia. Shootings that were 

related to gang or drug activity were not included. 

Three of the incidents studied occurred in San Diego County. On March 5, 2001, 

two students were killed and 13 others were wounded in a shooting at Santana 

High School in Santee. On March 22, 2001, two teachers and three students were 

injured in a shooting at Granite Hills High School in El Cajon. Both of the 

shooters were male students. 

In the third incident, a mentally ill man jumped the fence of Kelly Elementary 

School in Carlsbad and opened fire at students on the playground Oct. 8, 2010. 

Two girls were injured. Adult witnesses tackled and restrained the shooter. 



Of the 160 incidents, the study found: 

— Only two involved more than one shooter. 

— Seventy-three of the shootings occurred in commercial areas, such as 

businesses and malls; 27 were at schools (prekindergarten through 12th grade); 

12 occurred at colleges and universities. Others have occurred on military and 

other government property; at houses of worship and health-care facilities; and 

in open spaces. 

— Ninety of the incidents ended when the shooter committed suicide, stopped 

shooting or fled; 21 incidents ended after unarmed citizens restrained the 

shooter. 

— Nine law-enforcement officers were killed and 28 were wounded responding 

to mass shootings. 

— Twelve of the 14 assailants at high schools were students at the schools; five 

of the six shooters at middle schools were students at the schools. 

— Sixty-four of the shooters ultimately committed suicide; 54 did so at the 

shooting scene. 

— Shooters in four incidents remain at large. 

— The highest number of casualties occurred at a July 20, 2012 theater complex 

shooting in Aurora, Colo., where 12 people were killed and 58 were wounded. 

Source of the summary: The San Diego Union-Tribune. 
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Active Shooter Response Executive Summary 

• So far in the 21st century, an average of 552 work-related homicides occurred annually in the U.S. - National 
Institute for Prevention of Workplace Violence. 

  
• 178 School Shootings In America Since 2013. - Everytown for Gun Safety. 

• 98% of Active Shooter incidents are one individual. - NYPD. 

• Numerous organizations including the US Department of Homeland Security, the US Department of 
Education, the New York Police Department (NYPD) and the International Association of Chiefs of Police 
(IACP) agree that a one-option approach (i.e. lockdown) is not sufficient. Staff and Employees need to have 
multiple options at their disposal (Run, Hide, Fight, etc.). 

Examples 

• Columbine High School had no training or procedures in place for an active shooter situation. On April 20, 
1999, two students walked on to campus and claimed the lives of 15 students (including themselves) while 
injuring 24 others. The majority of deaths could have been avoided if the victims in the library had run out of 
the building through an exit that was 200 yards away.  

• Sandy Hook Elementary School shooting, on December 14, 2012 a shooter, killed twenty-six people and 
himself. He first killed his mother at their shared home before taking her guns and driving to the school. The 
shooter brought four guns with him. He killed twenty first-grade children aged six and seven during the attack 
at school, along with six adults, including four teachers, the principal, and the school psychologist. Two other 
persons were injured. The shooter then killed himself as police arrived at the school. 

• The mass shooting on July 20th, 2012 at Century 16 movie theater in Aurora, Colorado claimed the lives of 
12 people with 70 wounded. 

• San Bernardino, California Dec. 2, 2015, heavily armed gunmen killed 14 people and injured 21 others 
during a holiday party for county employees.  

Plan of Action Needed 

School and Businesses must become pro-active, not reactive, in making staff and employees aware of key principles 
that will empower them to make life-saving decisions in the heat of the moment that will buy time and save lives. As 
Benjamin Franklin once said, “An ounce of prevention is worth a pound of cure.”  

Preventing an active shooter situation is impossible. There is no demographic or profile that will predict where the 
next situation might occur. However, when lightning strikes, your employees must be able to respond with simple 
steps to keeping themselves safe. It requires building a culture of people who have a mental awareness to their 
surroundings and clearly defined action steps. Properly training employees is a necessary component in empowering 
them to know what to do  

Common sense is not common knowledge. The body cannot go where the mind has never been. All we need to be 
able to do is buy time before law enforcement arrives to end the situation. How do you properly break a window? 
How do you a barricade a door that swings into the hallway? Entirely possible and easy to do, but it simply requires 
training. 
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We can’t stop a lawsuit from arriving after an active situation occurs. However, by having a plan in place and 
making training available to employees, the risk associated with a lawsuit is mitigated. 

This cutting-edge, violence-saturated world that we now live in has created problems and pains that we have never 
had to deal with in previous generations. We must respond with cutting-edge, dynamic solutions in order to mitigate 
our risk associated with these problems.   

These principles are life principles that every person needs to know for the rest of their lives.  

The following items have been specifically designed by our company to facilitate a culture shift for your 
organization as you seek to address these issues. 

TBG Solutions Inc. will provide:  
(Sessions are customizable) 

• Training/Staff Development  
• Case studies of previous shootings and the lessons we can learn from the past 
• Overview of the Alert, Run, Hide, Fight principles for survival. 

• Alert: Notify your organization immediately of the situation at hand through all available 
communication devices. 

• Run: If possible, get out of harm’s way. Get to safety. Learn how to properly break a window. 
• Hide: If you don’t have information about the shooter’s whereabouts, learn how to barricade doors 

that open out. 
• Fight: If the shooter walks into your room then you must be prepared to disrupt his thought process 

and buy time. Learn simple tactics to increase your chance of survival. 
  

• One Page Overview Handouts for Employees 

Implementation 

Training lasts approximately 60 to 90 minutes. It is vitally important that training be held as mandatory to ensure all 
employees gain the same awareness and understanding so that it is a unified effort if this nightmare situation should 
ever occur.  

Additionally, new employee training and refresher courses are recommended.  

For more information or to schedule training please contact us at 888-533-9123.  

Sincerely, 

TBG Solutions Inc. 
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